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SUBJECT: MEXICAN POPPY ERADICATION PROGRAM 
REF: A) STATE 185889; B) STATE 181745 

1. FURTHER TO PARA 2 REF A, DURING OJEDA PAULLADA-VANCE- 
BARTELS MEETINGS LAST MAY, THE ATTORNEY GENERAL PROPOSED 
THAT SEAM SHOULD BE EXPANDED TO COVER ALL OF POPPY GROWING 
AREAS IN MEXICO. AT THAT TIME, GIVEN MEXICAN CAPABILITIES, 

IT WAS DECIDED THAT MOST URGENT PRIORITY WAS TO IMPROVE 
SEAM OPERATION ON 1974 SCALE IN TIME FOR JANUARY 1975 
CAMPAIGN. AS EXPLAINED REFTELS, PURPOSE OF TEAM IS TO 
FURTHER DEVELOP PLAN OF OPERATION TO ACCOMPLISH THIS 
OBJECTIVE. 

2. GIVEN INCREASING GRAVITY OF MEXICAN HEROIN THREAT TO 
US, WE HAVE ASKED THE TEAM LEADER, DONALD COHEN, TO 
REVIEW WITH MISSION FEASIBILITY OF MAJOR EXPANSION OF 
SEAM CONCEPT. OUR GOAL. IF IT CAN BE A JOINT GOAL WITH 

GOM. WOULD BE TO COVER ALL OF THE SIGNIFICANT POPPY GROWING 
AREAS OF MEXICO AT THE EARLIEST TIME POSSIBLE WITHIN THE 
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TO ABSORB EXPANDED US ASSISTANCE AND CARRY OUT EFFECTIVELY 
SUCH AN ENLARGED ERADICATION PROGRAM. DELAYS IN OBTAIN 
ING DELIVERY OF MAJOR ITEMS OF EQUIPMENT ARGUE FOR EARLY 
PLACEMENT OF ORDERS. 

3. DEPARTMENT WOULD ALSO LIKE MISSION'S VIEWS ON 

DESIRABILITY AND FEASIBILITY OUR ENDEAVORING TO WORK OUT 
A PROGRAM OF ASSISTANCE TO MEXICAN ARMY IN ITS POPPY 
ERADICATION DUTIES, AS SUPPLEMENT TO SEAM. WE HAVE IN 
MIND HERE PROGRAM SEPARATE FROM BUT ADDITIONAL TO ONE 
INVOLVING ATTORNEY GENERAL. WE RECOGNIZE ONE PROBLEM 
WOULD BE THAT ATTORNEY GENERAL MAY REACT NEGATIVELY. 

4. FYI WALTER SEARS WILL ARRIVE AUGUST 29. KISSINGER 
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